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St Mary the Virgin

EWELL PARISH CHURCH                                                       

ANNUAL REPORT FOR 2005

Background
St Mary the Virgin is the parish church of Ewell. Its postal address is London Road, Ewell, Surrey KT17 2BB although most correspondence is directed through the Vicarage, Church Street, Ewell, Surrey, KT17 2AQ. St Mary’s Parochial Church Council is a charity excepted from registration with the Charity Commission. Members of the PCC are trustees of the charity for the term of their appointment. During 2005 St Mary’s banked with Barclays Bank plc, Epsom. The appointed auditor was Kevin Mallett.

Aims and organisation

The PCC (Powers) Measure 1956 states that the PCC is to co-operate with the incumbent in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. St Mary’s PCC also has maintenance responsibilities for the Church and Church Hall, for the churchyard immediately surrounding the church, for the large churchyard extensions in Church Street and for the interior of the Vicarage. 

In accordance with the Church Representation Rules, Members of the PCC are either ex-officio, elected by the Annual Parochial Church meeting (APCM) or co-opted. During 2005 the following served as members: 

Incumbent:
Canon Richard Hanford
Chairman

Readers:
Mrs Wendy Varney




Mr Reginald Saunders




Wardens:
Dr David Dance
            Vice Chairman



Mr Hamish Reid



 

Representatives on Deanery Synod:

Mr Norman Hale



Mr David Hill
     (from APCM 2005)



Mr Bill Rackham (until APCM 2005)

Mr Julian Varney

Elected Members:
Mrs Karen Allen
Miss Janet Morrison  (from APCM 2005)

Mrs Gill Bird
Mr Peter Pledge
(until APCM 2005)

Mrs Glynis Cranefield
(from APCM 2005)
Mrs Marion Rao

Mr David Crick

(until APCM 2005)
Mr Richard Rothwell

Mrs Gilda Everson
(from APCM 2005)
Mrs Angie Samways
(until APCM 2005)

Miss Valerie Fuller
(until APCM 2005)
Mr Morris Scott

(until APCM 2005)

Mr David Hill
Mr David Slattery
(until APCM 2005)

Mrs Vicki Gocher
(from APCM 2005)
Mrs Valerie Smither

Mrs Miriam Massey
Joint Treasurer
Mrs Ruth Stockwell
(from APCM 2005)

Mrs Julia Mathews  Jt Treasurer from March 2005
Mr John Stovell

(from APCM 2005)

Mr Damian Merciar
(from November 2005)
Mrs Lynne Yuille

(Secretary)

The PCC operates through a number of committees, which meet between full meetings of the PCC.

Standing Committee

This is the only committee required by law. It has power to transact the business of the PCC between its meetings, subject to any directions given by the Council.

Finance Committee

The Committee was set up in 2006 after the Parish Financial Review. It oversees all expenditure and monitors income.

Estates Committee

Attends to matters relating to the stewardship of plant, such as the church buildings and fabric, the churchyard, the church hall and the vicarage.                                                                                             

External Affairs Committee

The Committee has overall responsibility for St Mary's charitable fundraising, and for our overseas links with the parish of Corriverton in Guyana and the Jeel al Amal boys’ home in Bethany. At Harvest, it supervises the distribution of foodstuffs and clothing for the homeless and elsewhere, and of flowers to those parishioners bereaved during the previous year.

Internal Affairs Committee

This Committee was set up during 2005 with a remit to deal with the general provision of pastoral care.

Children’s Support Group

Encourages and oversees work with children at St Mary’s.

Ewell Parish News Committee

Supervises the nature and distribution of the parish paper.

Pro Musica

A combination of a think-tank and a decision-making body, acting as a half-way house between the PCC and a music department staff meeting.

Social Committee

Devises and manages social events for the parish.

Church Website Group

Oversees St Mary’s website and encourages and facilitates its use. Advises on the computer-based facilities in the church office.

Church Attendance

There are currently 198 parishioners on the Church Electoral Roll (17 having been removed and 13 added since April 2005). Usual Sunday attendance during 2005 was 110, with additional numbers at festivals.  Family Praise services remain popular. 

Review of the Year

The full PCC met five times during the year with an average attendance of 77 per cent. Reports were received from the various committees, and discussed as necessary.

Total expenditure during the year was £151,000 and total income £121,000. £40,000 was transferred to the current account from restricted funds (for expenditure on repairs to the church during 2004 and the refurbishment of the church hall in 2005) to make up the deficit. During the year, the church received legacies totalling £14,200 and spent approximately £32,000 on major building works in the church hall. Donations of £1,000 were received from both the Ewell Parochial Trusts and the Surrey County Council towards the cost of the above building works.

If monies held in restricted funds, legacies, and the cost of the church hall refurbishment are excluded, the deficit on routine running costs was about £20,000. The total balance carried forward at the end of 2005 was £195,010 comprising £124,486 in unrestricted funds, and £70,524 in restricted funds.

Stewardship Collections for the year showed an increase of nearly 60 per cent compared to the results of the previous year, clearly helped by the efficient Stewardship campaign launched in February 2005. During 2004 the Stewardship initiative raised nearly £22,000, whereas in 2005 the sum increased to £35,000.  The previous year’s money recovered from the Inland Revenue amounted to nearly £7,000 and it is hoped that when the returns are sent in after April, the church will be able to recover more than £9,000.  (Not all contributions are Gift Aided and applicable to this scheme and the financial year for claiming is different from the Church Year.)

The trend for contributions has been for more parishioners to give their banking details for regular payments via either Standing Order or Direct Debit facilities, whilst the envelope system participants remain at a similar level.                                                                                                                                                

White envelopes for the use of occasional visitors have provided additional money, from which the church will be able to claim 28 per cent at the end of the financial year.

The collections taken in church over the weekend of 18/19 March 2006 have disappeared and are presumed to have been stolen. An estimated figure of approximately £540 missing does not take into account any consequent loss from our annual income tax reclaim for gift-aided donations. The police and insurers have been notified, keys are being changed and security reviewed.

In May 2005 the PCC set up a Finance Review Group to review Parish income and expenditure in the light of the outcome of the Parish Funding Programme, and to prepare a report for the PCC suggesting areas where savings could be made and income increased. The group reported back in November with a list of proposals which should result in a reduction of outgoings and increase in income totalling £5,000. The proposals were adopted by the PCC, as was the Group’s suggestion of setting up a Finance Committee, charged with overseeing all expenditure and monitoring income. This Group commenced meetings in 2006 and immediately introduced formal procedures for the approval of expense claims and for the authorisation of invoices prior to payment. 

The Friends of St Mary’s Music was formally wound up during 2005 and the £1,000 balance of funds passed to the PCC with a request that it be used for the purposes of music.

Gifts of a votive candle stand and of a grand piano were received during the year.

Cleaning costs rose by 20 per cent in 2005 and consideration is being given to alternative arrangements.

The PCC recognise the need to involve the wider community in supporting St. Mary’s financially as the church is an asset to the village. Any suggestions for ways of doing this would be welcomed.

The PCC agreed to purchase Fair Trade coffee, tea and chocolate where possible.

Refurbishment of the church hall including provision of disabled access and toilet facilities for disabled people, a new boiler and replacement electric wiring was undertaken during the summer months in order to ensure compliance with the Disability Discrimination Act.  Refurbishment of the existing toilets, redecoration of the hall and restoration of the floor will be carried out after Easter 2006. With redecoration costs, the expenditure for budgeted items was £34,818, which was within the original estimate of £35,000. Actual expenditure was over £40,000 because of new items such as the dishwasher and the unexpected discovery of asbestos, which had to be removed. The total was offset by £7,300, comprising £4,100 insurance and £3,200 in donations. A large amount of money has been saved due to work undertaken by George Jarrett, Ray Eyres, John Stovell, and Malcolm Lawther. A ‘Hall Together’ social event was held in February 2006 as a means of thanking them and of celebrating the refurbishment of the premises.

At the beginning of January St Mary’s submitted a response to a Diocesan consultation paper on a review of parish share. A second consultation paper was received towards the end of the year and fully discussed in January 2006. The meeting expressed its preference for an option where each parish paid the full cost of its clergy, with other costs shared according to parish finances, based on the average of routine income and expenditure in previous years. 

The Reverend Dr Patrick Miller continues to help on an informal basis. In the absence of any formal ministerial support for St Mary’s, his help is crucial to maintaining a full complement of services. Dr Miller has run well-attended Lent courses during the last three years.

The relationship with Nescot continues, with students undertaking maintenance work in the churchyard during 2005, including cleaning the gravelled perimeter around the church and maintaining the footpaths.  

The Stations of the Cross and Resurrection, painted by parishioner Iain McKillop, are now displayed on the front panels of the gallery and have been much admired. The Stations are demountable for use as required and have been well used during Lent 2006. The cost of the Stations was met by private donor.                                                                                                       

External Affairs                                                                                                                                         
A collection was taken following the tsunami on Boxing Day 2004 which, added to the proceeds of the 2005 Lent Appeal, enabled a cheque for £957 to be sent to the Save the Children tsunami appeal.                                   

Thanks go to Frank & Ruth Stockwell who ran the Christmas Market which raised £1,172. This was divided equally between Mercy Ships, Oasis Trust, Samaritans Purse and Send a Cow. £680 was raised through the Christmas cash collections and divided between two children’s charities: CHASE Hospice Care for Children and Task Brasil.    These payments were made in 2006.
Thanks to the Wednesday Coffee mornings, which continue to thrive, the Jeel al Amal Boys’ Home in Bethany was sent a cheque for £1,100. Children’s Society Boxes raised £658.00.                                    

Large quantities of dried and tinned foods were collected at Harvest and divided between Waterloo Christian Centre and Vaughan House, Guildford.                                                                                
Reserves Policy

The Parish reserves are that part of our income funds which are freely available for our general purposes. They therefore exclude all restricted funds. The Parish has no pension asset or liability 

The Parish has designated funds and has a policy of attempting to reserve amounts to provide for future expenditure. The fund(s) are reviewed annually. At present there is a Building and Organ Fabric Fund for anticipated expenditure on the maintenance of the church, church hall and organ during the next five years.

Investment Policy

Funds which are surplus to immediate requirements are held in Deposit Funds with The Central Board of Finance – Church of England, as Government Stock, and as shares in HBOS. No other investments are held. The Central Board of Finance accounts provide a competitive interest rate and the opportunity for postal deposits and instant withdrawals. The Government Stock and shares represent less than 2% of our assets.

On behalf of the PCC

Canon W R Hanford (Chairman)

April 2006

The substance of the Vicar’s Review of the Year at the Annual Parochial Church Meeting. 

(A few points are omitted for reasons of space.)

My brothers and sisters in Christ: First of all a General Thanksgiving from me to all who do so much for God and his Church here at St Mary’s.  This year, just for once, I am not going to go through a list of names thanking people.  I usually do so, but my general thanks this year are no less sincere, and the list will almost certainly come back next year.  However, I know that those who do so much at St Mary’s do not sit here at the APCM looking smug, all waiting to be congratulated for working so hard; they do it all gladly and willingly.  One familiar text keeps coming to mind, when I think of all that so many people do at St Mary’s; it is, ‘Great will be your reward in the kingdom of heaven.’   I make just the one category by way of exception. That concerns those who help me directly in the actual conduct of the services. I refer, of course, to Dr Miller and our two Readers, Wendy Varney and Reg Saunders.  Their highly professional approach to their liturgical ministry is something for which I am constantly grateful.   Dr Miller has once again given us a magnificent Lent course, entitled ‘Oughts and Crosses’, which has been much appreciated by a discerning clientèle of both church and non-church people.  

Curiously I didn’t actually think that I would have to add much to what is written in the formal report this year, until I looked back over the Weekly Notes, EPN and my own diary.   The past twelve months have been particularly busy. The year began with the Parish Funding programme having just finished, and we were able to report that regular pledged income had gone up some 50%.  That is not the complete story, but it was at least an encouraging statistic. A Finance Committee, under the chairmanship of Dr David Dance, has been set up, and there has been some serious taking stock of our financial situation, an exercise which was long overdue.  The same is true for the Log-Book and Inventory, currently being updated. One dark piece of news is the theft of our Sunday collections of 19 March – a disheartening business. The result has been much expense in changing locks and keys.

We have had our joys and sorrows: we had two in-house weddings last year.  Our Treasurer, Julia Scott is now Julia Mathews, having married Arthur in the summer.  Rachel Hanford was married to Will Madell, also in the summer, and a second informal reception for members of the congregation took place the following day at The Spring. (They now co-ordinate the Sunday coffee, by the way.)   Our sorrows have meant our saying Goodbye in this life to Ted Faulks (a former Mayor), Doris Frost, Gerry Piercy,  Bob Crick, Alix Busemann, and Rosamund Williamson’s daughter Jessica; we also heard of the passing of  Gertie Munday and Vera Snow, who had moved away from Ewell.  

Liturgically we had several memorable moments over the year.  The Bishop celebrated the Requiem Mass on Remembrance Sunday and preached at Mattins; Bishop Randolph was with us from far-off Guyana once again (he is now 82, by the way); we had our first May Procession of Our Lady, a charming rite at one of our Christian Family Praise services (it will have another airing this year, and then we shall have a change in the May slot).  The historic Afternoon Sermon of the Ewell Parochial Trusts was revived, and this took place on the day when we had the dedication of our wonderful new Stations of the Cross and Resurrection by the Dean of Guildford, who was making his first visit here.   Our Stations are, as everyone probably now knows, the work of Iain McKillop, and the satisfaction of having such work executed by a member of our own congregation is in itself something most noteworthy.  As a piece of iconography they are wonderful, and they have transformed the former bleak front of the gallery into something challenging and deeply devotional.  Their use in Lent and Passiontide this year was a spiritually uplifting experience for many, particularly in the unusual way in which all eighteen Stations were systematically worked through at the Sung Eucharist in Lent.  Other liturgical occasions of note have been the All Souls’ Requiem once again, with Emanuel School Choir singing the Duruflé Requiem.   We had over 170 humans and some 40 animals at the growing ‘All creatures great and small’ service.   The Christmas services were as lovely as ever, and this year Holy Week had some additional preaching features, and I am glad to say that the congregation at the Easter Vigil has started to increase – and there were no ‘baptismal guests’ this year.    This year, for the first time, we took a group of confirmees to the Confirmation at the Cathedral.  On balance this seems a good thing to do, and we may do so again; it certainly gives a ‘wider vision’ of the Church, and (quite frankly) involves far less detailed arranging!    The Patronal Festival provided the occasion for a display of our plate and vestments, something which is only done occasionally, because it is much easier to put out than to put away.   In terms of personnel, Geoff Berry has felt that the time has come to hang up his alb, and Eve Myatt-Price now only functions on certain Tuesdays, and in their place Jonathan Gocher, Geoff Fisher and Ray Kasey have joined the band of Communion Assistants.

The former Bake-in to raise money for the Village Fair was re-cast last year by Ian and Kathie Burgess, who have taken over the Fair, as Fair Springboard.  It proved a considerable success, and we are now looking forward to this year’s Springboard on 20 May.  On the same day as the Springboard last year, a large hatchment was discovered in the tower lobby cupboard, and it has been the subject of some serious research.  It is hoped that it will be professionally restored.  How something as large as that could have been hidden from sight for so long is amazing, but such was the case.  An article about it appeared in Ewell Parish News.  Also on the historical side of things, Eve Myatt-Price has written an article, subsequently printed as a Nonsuch Extra, on the subject of our late medieval brasses. The Fair itself broke the £10,000 barrier for the first time for several years, and this has given us all a psychological lift.  The splendid Southern Golden Retrievers display team will be back at this year’s Fair.  

In October last year the long-running saga of the south porch came to an end.   Not everyone realises the sort of things that gobble up the time of the Administrator or the Churchwardens, or the members of the Estates Committee; in this instance it was sorting out the situation which had arisen because the contractors had put in the gates the wrong way round.  Within the church we have seen the arrival of two welcome gifts: a votive candle-stand, which will be appreciated by many, and a grand piano, the gift of 100 year old Miss Kath Hardy, now of Priory Court. Most obvious of all ‘estate’ matters is the recently completed refurbishment of the Church Hall; only the toilets and lobby remain to be painted in due course.  Disabled access and disabled toilet facilities are now in place, and the kitchen area has been totally transformed.  A Shrove Tuesday party, entitled ‘Halltogether’, provided the opportunity for thanking George Jarrett, Ray Eyres, Malcolm Lawther and John Stovell, for all the time and effort they had put into it.  

External Affairs still needs a Chairman.  It is not an onerous task, but the fact that after well over a year we still only have myself as acting Chairman is not ideal, and perhaps this is telling us something.   Our pattern of charitable giving has continued its usual course, but it has become clear that there are at least two changes which must now be made.   Firstly, the Christmas Market will be re-cast as an autumn event, rather than taking place in slot quite close to Christmas.  Secondly, for several reasons, the Christian Aid house-to-house collection will be discontinued this year.  In its place we hope to mount a concert in the autumn, in aid of Christian Aid, mounted by our own musicians, and with a varied programme.

The mention of the musicians leads on to the choir and related matters.   Not all that much to report, except that good hard work goes on, and our singers follow the Voice for Life scheme of the Royal School of Church Music.    New music this year has included a Mass by Laloux (a pupil of Ravel, who wrote the work for the boys of Wimbledon College), an interesting Mass ‘in simplicitate’ by Langlais, and a charming Hymn to the Virgin by our Director of Music, Julie Ainscough, written (I believe) when she was sixteen.   There was an early summer lunchtime series of organ recitals, and four major recitals in the autumn.   There are similar plans for this year.   Emanuel School choir were with us several times, and some of their senior boys have helped us on certain occasions when we have mounted a full choir.   In a somewhat different style we had a return visit from the Epsom Male Voice choir, and a ‘Come and Sing’ evening of Fauré’s Requiem (after a day course at Ewell Castle School) during Advent.  

For my part, I have not been out of the parish all that much this year – a far cry from my years on the General Synod and the Cathedrals Fabric Commission.  I was away with the Federation of Catholic Priests (I am on their National Executive) on a pilgrimage-retreat last autumn, and more recently on the Triennial Clergy Conference for the clergy of this diocese, the latter perhaps not quite such a rewarding experience as the former.

As many of you will know, I have to leave Ewell at some point before late 2008.   The timings are not clear, because several factors have to be taken into account, one of which will obviously be the position of churchwardens.  In view of the fact that no ‘great schemes’ are around the corner, we are probably as a parish entering upon a plateau-stage, which will run until a new Vicar is in post.  This is no bad thing.  It means we can have a period of some consolidation.   However, I am clear in my own mind that I shall need to prepare the church and congregation for being open to the changes that will inevitably take place in due course.   I do this principally (though not entirely) because no two Vicars are alike, and whilst I do not think it likely that the Bishop (who is the patron of this living) is going to make an unwelcome appointment, the fact remains that things simply cannot be the same as now in all respects.  We have travelled on a long way together for twenty-three years, and during my time here St Mary’s has changed almost completely in its general flavour roughly every five years or so.  Obviously in some ways much remains the same, but the place has evolved, and in my mind in a healthy way.   So the next stage in the church life here is one of getting on with the job as usual, but with the clear awareness that there are interesting things around the corner, and I shall need to raise points from time to time which have some bearing on this.  Meanwhile, I thank everyone for continued support over the years, as we start to move towards a new stage in the life of St Mary’s Ewell.             

Richard Hanford.
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