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Summary of the presentations

‘2013: Our Vision’ – A Summary of the First Presentation (Russell Dewhurst, Vicar)
The consensus reached by those attending our Vision Day in 2010 was that the parish needed to focus on growth– in numbers, activities, faith, and engagement with the community. Here are some of the new things we’ve begun in the past couple of years, and what we would like to see beginning in 2013.

Children’s Activities: We have built on our long-standing toddler groups, Children’s Hour, and Wayfarers with the addition of a monthly ‘Toddle up!’ service, which has brought new families with young children to St Mary’s, and regular fun days attended by up to 50 children at a time. In 2013 we plan a monthly family service called ‘Praise@11’, aimed especially at primary-aged children; and we hope to start a youth group, perhaps working alongside other local churches.

Music: Fundraising and recitals have kept our organ in good repair. The new Junior Singing Group has been formed and has sung at family services, and the new St Mary’s Singers sing regularly at baptisms. From now and into 2013 we plan to redouble our efforts to recruit new youngsters to the parish choir, especially by building on our links with local schools.

Church and Churchyard: We have kept our church and churchyard in excellent condition, we have revamped the Welcome Area, and have begun work on the first phase of a new sound system. In 2013, we hope to fund-raise to work further on the sound system, and carry on the process of ‘de-cluttering’ and clearing out.

Spiritual Growth and Pastoral Care: We were very fortunate to welcome the Revd Sue Ayling as our Assistant Priest earlier this year. Also this year a marriage preparation day for couples getting married here was held jointly with St Mary’s, Cuddington. We have enjoyed a couple of recent Quiet Days– we plan more quiet days for 2013, along with a parish retreat. Worship will remain a top priority for St Mary’s.

Engaging with the local community: We have recently tried to update and build on our posters, website, and Ewell Parish News to make sure people know what’s going on. Café NESCOT has been a great success, and we have relaunched our link with parishes in Guyana. In 2013, we would like to build up our relationships with local media and publications; ensure the Ewell Village Fair continues to flourish; and support the new Food Bank in Epsom and Ewell.

Welcome: I believe that churches grow when people feel welcomed. Our welcome to others is a sign of the welcome that Jesus extends to them. Like every church, we must extend the warmest possible welcome to people of every age, background, and level of familiarity with church.

Turning our vision into reality: The plans above are ambitious, but they are achievable by God’s grace if – 
1. We commit ourselves to prayer. 
2. We’re prepared to focus on what’s important, and are ready to do some things differently to achieve our aims.

3. More of us are able to volunteer time and talents and get involved in all aspects of church life. Adding the planned projects for 2013 outlined above to what we already do can only happen with the involvement of many people.

4. We resource our vision financially.
We hope to report back on Sunday 4 November; what we can aim to do in 2013 will depend on your ideas, enthusiasm, and crucially, the responses we receive to points 3 and 4.
‘Getting involved in our Vision’ – A Summary of the Second Presentation (Margaret Humphries, Churchwarden)
Like any organisation, our best resource is our people and everyone here has skills, talents and interests which you can turn to the benefit of St Mary’s.  So many things go on here and maybe you have experience or expertise:  maintaining the fabric of the church, running repairs, electrical and plumbing work, and maintenance of the grounds. Curtains, robes, and altar cloths need cleaning and repairing; we need people who can helping with catering and refreshments, teas and coffees, and people who can man the church e.g. when schools are using it for a rehearsal. We need people who can help organize events and people who can help publicise them. Any of your skills could be used at St Mary’s– from IT to working with children, from writing to visiting and chatting. We need those who can welcome as sidesman, who can read, lead prayers, serve at the altar or sing. What I want to be absolutely clear about is that these are only examples.   Whatever your skill, expertise or talent it will be valued and treasured if you choose to make it available to help St Mary’s.  

How can you do this?  Well, there are lots of us around today to chat to and in the today’s pack there is a form inviting you to let us know a bit about what you enjoy doing and about the skills, talents, contacts and experience you have.   Please don’t be shy about it; these are God-given assets and it is wonderful to be able to use them in God’s service.   It doesn’t matter if you only have time to help occasionally or if you can’t see an immediate way in which your passion for stamp collecting might be relevant.    Let us know what you can do, whether it’s washing up, electronics, driving, dishwasher repair, singing, typing or stamp collecting.  There are few organisations as diverse as a parish church and St Mary’s needs everyone’s input as it goes forward over the next few years.   Thank you.

The Vicar adds: The groups and committees  represented in church today would be very keen to hear from you (Estates, Outreach, Children’s Support Group, Music, Bellringers, Servers, Growth & Pastoral Care, Social, Publicity, Finance)– the parish office can put you in touch. There are some particular roles we urgently need to fill that fall outside these groups: a new organizer, and team, for the Ewell Village Fair in 2013. We need someone to lead the fundraising for the new sound system in January-March 2013. We also urgently need more helpers for our weekday toddler groups.
‘Resourcing our Vision’ – A Summary of the Third Presentation (David Dance, Chairman of the Finance Committee)
In 2011 our running costs were £125,000 (this excludes restricted expenditure, which is money given or raised for a specific purpose). That’s £2404 we have to find every week. The largest cost making up that £125,000 is the parish share– £63,000 per year, paid to the diocese. 78% of the parish share is ministry costs: paying, housing, and training clergy. More information about our expenditure can be found on the Finance noticeboards in church, or in the church accounts.
Compared to our outgoings of £125,000, our income in 2011 was £104,000 (excluding legacies and restricted funds).  Of that £104,000, £64,000 comes from voluntary giving, £19,000 from fund-raising, £16,000 from church activities, and £5,000 from other activities. So we have a deficit of £21,000 per year. This deficit has been met in recent years by drawing on our reserves. But our reserves will not last much longer, and we need reserves in case of emergency repair work which can be very expensive (e.g. £100,000 repairs to the church stonework in 2004). Can legacies fill the gap? We’re hugely grateful for legacies of course, and a leaflet explaining how to leave a legacy to St Mary’s can be found by the Finance noticeboard. But we cannot we rely on legacies for our day-to-day running costs, as they cannot be predicted. 

So our target is to match running costs to basic income. We need to find £404 a week. But that is £323 per week if donations are gift-aided (the church claims the difference in tax refunds). If we give regularly, give more, and gift aid, we can close the gap. If you aren’t already a member of our planned giving scheme can you join the 85 members of our church who are? If 120 people give an average of £2.50 a week more (some will give more, some less), with gift aid and some extra donations, this would close the gap. Please consider joining the planned giving scheme, or reviewing the amount you give if you are already a member. We could also increase the amount of money we receive from fund-raising– do you have any ideas for fund-raising opportunities? Can you help increase the £35,000 we receive from fund-raising and other church activities?
We ask that you think and pray about your giving. We live in difficult financial times. Some may not be able to increase their regular giving, but might be able to make occasional extra donations, or help with fund raising. Some may have other priorities. But we hope and pray that many will be able to respond.
Almighty God, 
we long to share the love of Christ, 
the light of the World, 
with the people of Ewell;
shape our vision for St Mary's 
and help us to turn that vision into reality,
that your will may be done,
on earth as it is in heaven. 
Amen.
